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Glossary 


Adjustments Budget - Prescribed in section 28 of the MFMA. The formal means by which a 
municipality may revise its annual budget during the year. 

Allocations - Money received from provincial or national government or other municipalities. 

AFS-Annual Financial Statements. 

Budget-The financial plan of the Swellendam Municipality. 

Budget Related Policy - Policy of a municipality affecting or affected by the budget examples 
include tariff policy, rates policy and credit control and debt collection policy. 

Capital Expenditure - Spending on assets such as land, buildings and machinery. Any capital 
expenditure must be reflected as an asset on the municipality's Statement of Financial 
Position. 

Cash Flow Statement - A statement showing when actual cash will be received and spent by 
the municipality. Cash payments do not always coincide with budgeted expenditure timings. 
For example, when an invoice is received by the municipality it is shown as expenditure in the 
month it is received, even though it may not be paid in the same period. 

CFO - Chief Financial Officer of the Swellendam Municipality. 

DORA - Division of Revenue Act. Annual legislation that shows the total allocations made by 
national to provincial and local government. 

Equitable Share - A general grant paid to municipalities. It is predominantly targeted to help 
with free basic services. 

Fruitless and wasteful expenditure - Expenditure that was made in vain and would have been 
avoided had reasonable care been exercised. 

GFS - Government Finance Statistics. An internationally recognised classification system that 
facilitates like for like comparison between municipalities. 

GRAP - Generally Recognised Accounting Practice. The standard for municipal accounting and 
basis upon which the AFS are prepared. 

IDp - integrated Development Plan. The main strategic planning document of the municipality. 
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KPI's - Key Performance Indicators. Measures of service output and/or outcome. 

MBRR - Local government: Municipal Finance Management Act (No. 56 of 2003): Municipal 
budget and reporting regulations. 

MFMA - The Municipal Finance Management Act (No. 56 of 2003). The principle piece of 
legislation relating to municipal financial management. 

MTREF - Medium Term Revenue and Expenditure Framework. A medium term financial plan, 
usually 3 years, based on a fixed first year and indicative further two years budget allocations. 
Also includes details of the previous three years and current years' financial position. 

NT - National Treasury 

Net Assets - Net assets are the residual interest in the assets of the entity after deducting all 
of its liabilities. This means the net assets of the municipality equates to the "net wealth" of 
the municipality, after all assets were sold/recovered and all liabilities paid. Transactions which 
do not meet the definition of Revenue or Expenses, such as increases in values of Property, 
Plant and Equipment where there is no inflow or outflow of resources are accounted for in Net 
Assets. 

Operating Expenditure - Spending on the day to day expenses of the municipality such as 
salaries and wages. 

Rates - Local government tax based on the assessed value of a property. To determine the 
rates payable, the assessed ratable value is multiplied by the rate in rand. 

R&M - Repairs and maintenance on Property, Plant and Equipment. 

SCM - Supply Chain Management. 

SDBIP - Service Delivery and Budget Implementation Plan. A detailed plan comprising 
quarterly performance targets and monthly budget estimates. 

Strategic Objectives - The main priorities of the municipality as set out in the IDP. Budgeted 
spending must contribute towards the achievement of the strategic objectives. 

Unauthorized expenditure - Generally, spending without, or in excess of, an approved budget. 
Virement - A transfer of budget. 


Virement Policy - The policy that sets out the rules for budget transfers. 
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Vote - One of the main segments into which a budget is divided. In Swellendam Municipality 
this means at directorate level. The votes for Swellendam therefore are: 

• Municipal Manager; 

• Corporate Services; 

• Financial Services; 

• Engineers Services; and 

• Community Services 
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Part 1 - Annual Budget 


Section 1 - Mayor’s Report 

i wish to give a summary of what my intent was with the compiling process of the 2018/19 
budget and what we as council envisage to achieve with it. Broadly, the following 
principles were followed: 

Once again we are reminded that given on-going economic pressures, the revenue side of the 
municipal budget will continue to be constrained, so we wifi need to make some very tough 
decisions on the expenditure side of the budget. 

Priority still needs to be given to: 

• Ensuring that drinking water and waste water management meets the required quality 
standards at ail times; 

• Protecting the poor; 

• Ensuring that public investments, services, regulations and incentives are focussed in 
defined spatial areas (spatial targeting) to optimise overall connectivity and access to 
opportunities; 

• Providing clear signals to private sector; 

• Transport, human settlements, bulk infrastructure, economic infrastructure, land use 
management (e.g. zoning), tax and subsidy incentives; 

• Supporting meaningful local economic development (LED) initiatives that foster micro and 
small business opportunities and job creation, especially through the jobs fund project; 

• Securing the health of the asset base (especially the municipality’s revenue generating 
assets) by increasing spending on repairs and maintenance; 

• Expediting spending on capital projects that are funded by conditional grants; and 

• Implementing cost containment measures. 

Furthermore we must also ensure that the capital budget reflects consistent efforts to address the 
backlogs in basic services and the renewal of the infrastructure of existing network services. 
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Section 2 - Council Resolutions 

The Council of Swellendam Municipality, acting in terms of section 24 of the Municipal Financial 
Management Act, (Act 56 of 2003) approved and adopted the following resolutions: 

The annual budget for the financial year 2018/19 contains multi-year and singie-year capita! 
appropriations as set out in the following tables: 

• Budgeted Financial Performance (revenue and expenditure by standard classification) as 
contained in Section 4 of the annual budget report Table A2; 

• Budgeted Financial Performance (revenue and expenditure by municipal vote) as contained 
in Section 4 of the annual budget report Table A3; 

• Budgeted Financial Performance (revenue by source and expenditure by type) as contained 
in Section 4 of the annual budget report Table A4; and 

• Multi-year and single-year capital appropriations by municipal vote and standard 
classification and associated funding by source as contained in Section 4 of the annual 
budget report Table A5. 

The annual budget as tabled for the financial year 2018/19 also contains the financial position, 
cash flow budget, cash-backed reserve/accumulated surplus, asset management and basic 
service delivery targets are approved as set out in the following tables: 

• Budgeted Financial Position as contained in Section 4 of the annual budget report Table A6; 

• Budgeted Cash Flows as contained in Section 4 of the annual budget report Table A7; 

• Cash backed reserves and accumulated surplus reconciliation as contained in Section 4 of 
the annual budget report Table A8; 

• Asset management as contained in Section 4 of the annual budget report Table A9; and 

• Basic service delivery measurement as contained in Section 4 of the annual budget report 
Table A10, 

The proposed tariffs, charges and fees for 2018/19 for property rates, electricity services, water 
services, sanitation services, solid waste services and other service charges are set out in 
Annexure A. 

Budget related polices 

The contents of the annual budget is set out in section 17 of the MFMA. In terms of section 
17(3)(e) of the MFMA the budget proposals must also contain proposed amendments to the 
budget related polices. 

The following budget related polices currently exists and have been circulated by email to all 
councillors, as it is too costly to circulate printed copies: 

• Customer care and debt collection policy 

• Asset Management, Infrastructure Investment, Funding and Reserve Policy 

• Supply Chain Management Policy 

• Budget Policy 

• Banking Cash Management and Investment Policy 

• Tariff Policy 




SWELLENDAM MUNICIPALITY 


2018/2019 MTREF 


• Bad Debt Write-Off Policy 

• Preferential Procurement Policy 

• Petty Cash Policy 

• Irregular Expenditure Policy 

• Funding and Reserve Policy 

• Borrowing Policy 

• Indigent Policy 

• Rates Policy 

• Financial borrowing policy 
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Section 3 - Executive Summary 

The application of sound financial management principles for the compilation of the municipality’s 
financial plan is essential and critical to ensure that the municipality remains financially viable and 
that municipal services are provided sustainably, economically and equitably to all communities. 

National Treasury’s MFMA Circular No. 89 and 91 were used to guide the compilation of the 
2018/19 MTREF. 

The following table is a consolidated overview of the proposed 2018/19 Medium-term Revenue 
and Expenditure Framework: 

Table 1 Consolidated Overview 



Adjustm ent Budget 
2017/18 

R*000 

Original budget 
2018/19 
R'000 

% Change 

Total Operating Revenue 

240 134 

255 819 

7% 

Total Operating Expenditure 

242 400 

264 756 

9% 

Surplus / (Deficit) 

2 266 

8 937 

294% 

Capital Expenditure 

22 379 

16 975 

-24% 


The total operating revenue has increased by 7% in the 2018/19 financial year when compared 
to the 2017/18 adjustment budget, but on the other hand operating expenditure has increased by 
9% in the 2018/19 financial year. 

Total operating expenditure for the 2018/19 financial year has been appropriated at 
R264.7 million, resulting in an operating budgeted deficit of R8.937 million. 

However, when the non-cash entries are deducted, a cash surplus of R1.888 million is realizing. 
Therefor the budget is cash funded. 

The capital budget of R16.975 million for 2018/19 is 24% lower when compared to the 2017/18 
adjustment budget. The capital budget will be funded from Conditional Grants as well as the 
Capital Replacement Fund. The Capital Replacement Fund will contribute R5.5 million of the 
capital expenditure. There is very little scope to accommodate an increase in the existing 
borrowing levels over the medium-term and for this reason the capital program as reflected in the 
IDP and consequently requested by the officials in the annual budget input process was 
absolutely cut to a level which is realistic and affordable. 


3.1 Operating Revenue Framework 


For Swellendam to improve the quality of services to its citizens, it needs to generate the required 


revenue to fund the costs of delivering the services as anti 


tough economic times 
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strong revenue management is fundamental to the financial sustainability of this municipality. The 
reality is that we are faced with development backlogs and poverty. The expenditure required to 
address these challenges will inevitably always exceed available funding; hence difficult choices 
has to be made in relation to tariff increases and balancing expenditures, such as employee cost 
against realistically anticipated revenues. 

The following table is a summary of the 2018/19 MTREF (classified by main revenue source); 
Table 2 - Summary of revenue classified by main revenue source 


WC034 Swellendam ■ Table A4 Budgeted Financial Performance (revenue and expenditure) 


Description 

Ref 

2014/15 

2015/16 

2016/17 

Current Year 2017/18 

2818/19 Medium Term Revenue & Expenditure Framework 


1 

Audited 

Audited 

Audited 


Adjusted 

Full Year 


Budget Year 

Budget Year+1 

Budget Year +2 



wpinai 

1E.1 

Outcome 


Budget 

Forecast 

outcome 

2018/19 

2019/28 

2(29/21 

Revenue By Source 












Property rales 

2 

26409 

29286 

32603 

34958 

36 791 

36791 

36 791 

36256 

39 248 

43244 

Service diarges • efedrici^ revenue 

2 

51632 


66 747 

69 609 

69 556 

69558 

69 556 

78293 


87145 

Service charges-wafer revenue 

2 

10 577 

11795 

13599 


13569 

13569 

13 569 

17285 

18 236 

19 239 

Service charges - sanitaSon revenue 

2 

11976 


12442 

13 068 

13305 

13305 

■ . 

14144 

14922 

15743 

Service charges-relase revenue 

2 

753? 

6 844 

752! 

8113 

8113 

8113 

8113 

8 461 

8 92? 

941? 



V 





r 

r 

r 

r 

r 

Service charges ■ other 


6 

25 

55 

64 

- 

- 


- 



Rental offaciSes and equipment 


1229 

1403 

1387 

1570 




525 

554 

584 

Inferesl earned- external investrents 



2 774 

3536 

' 2 461 


m . 


■ mm 

3 552 

37* 








r 

f 

r 

r 





1914 

1729 


895 

895 

895 

1196 

1262 

1331 








T 

r 

r 

f 

T 

II I ' 


- 

- 


- 



- 

_ 

- 

- 
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r 

r 

r 

r 



19656 



26818 

26 666 


mmMi 

MBi- 


31223 








f 

r 

r 

r 

r 

Licences and permte 


1235 



896 

815 

815 

815 

857 

904 

954 

Agency services 


129? 


1664 


1484 

1464 

1464 

1540 

1625 

1714 








r 

r 

r 

*• 

r 



61560 

■i 


37264 


43066 


49 878 

57 414 

50337 

Otrer revenue 

2 


7191 


1807 

3317 

3317 

3317 

3490 


3884 








r 

f 

r 

r 

r 



259 

1817 

. ".bI&I 

2000 


■■1 

Stall 

‘•wrewiltli 


M»lll 

ini' HiilJeiliSIMT!/fhlffllfi 



208 374 

216552 


221 755 

221 755 

221 755 

244344 

263 519] 

270 562 

contributions) 





Hi 





-1 



Revenue generated from rates and service charges forms a significant percentage of the revenue 
basket of the municipality. Rates and service charge revenues comprise 60,37% of the total 
revenue mix. The percentage revenue generated from rates and service charges in comparison 
with total revenue Is largely due to the share that the sale of electricity contributes to the total 
revenue mix. This also clearly indicated that the municipality’s revenue base is very dependent 
on the sale of electricity and thus any external decision impacts it, influencing the revenue in 
particular and the entire total budget. This electricity sensitivity is not healthy for the municipality 
and could have a severe impact if this important revenue resource is threatened by external 
factors and/or if it is to be withdrawn as a critical function from municipalities. The above table 
includes revenue foregone and tax rebates arising from discounts and rebates associated with 
the tariff policies of the municipality, as the revenue indicated reflects net figures. 

Operating grants and transfers represent R49.878 million in the 2018/19 financial year. This 
amount and the amounts for the outer years are mm^^J^pT§g^cjJ:ransfers from national 
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government as gazette in the latest DORA. The aforementioned amount has a direct link to 
expenditure on operational grants and is only recognized as revenue when the conditions of the 
transfers made has been met. it might differ from the grants received. 

The following table gives a breakdown of the various capital grants and subsidies allocated to the 
municipality over the medium term as proclaimed in the government gazette: 


i 

] 

t 

1 

i 

i 
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Tariff-setting is a pivotal and strategic part of the compilation of any budget. When rates, tariffs 
and other charges were revised, local economic conditions, input costs and the affordability of 
services were taken into account to ensure the financial sustainability of the municipality. 

National Treasury continues to encourage municipalities to keep increases in rates, tariffs and 
other charges as low as possible. Municipalities must justify in their budget documentation all 
increases in excess of the upper limit (ceiling) of the South African Reserve Bank's inflation target. 
Excessive increases are likely to be counterproductive, resulting in higher levels of non-payment. 

It must also be appreciated that the consumer price index, as measured by CPI, is not a good 
measure of the cost increases of goods and services relevant to municipalities. The basket of 
goods and services utilized for the calculation of the CPI consist of items such as food, petrol and 
medical services, whereas the cost drivers of a municipality are informed by items such as the 
cost of remuneration, bulk purchases of electricity, petrol, diesel, chemicals, cement etc. For this 
reason the existing and prescribed inflation rate of ± 5.5% is merely impossible to be instituted as 
benchmark in determining the anticipated cost increases. The current challenge the municipality 
is facing is to manage the gap between cost drivers and tariffs levied, as any shortfall must be 
made up by either operational efficiency gains or service level reductions. 

Municipalities have to review the level and structure of their water and sanitation tariffs carefully 
with a view to ensure that water and sanitation tariffs are on aggregate fully cost-reflective - 
inclusive of bulk cost of water, the cost of maintenance and renewal of purification/treatment 
plants and network infrastructure and the cost of new infrastructure. Water and sanitation tariffs 
must also be structured to protect basic levels of service and wSter and sanitation tariffs are 
designed to encourage efficient and sustainable consumption (e.g. through inclining block tariffs). 

However, during the past few years, council has approved water tariffs which have not realized 
sufficient funds to make a substantial profit. To rectify this problem it was decided that the 6 
kiloliter of free water for residential properties, excluding indigent households, will be changed to 
R5 per kiloliter. 


The proposed tariff increases are set at: 


Property rates 


• Electricity 

• Water (units) 

• Refuse Removal 

• Sewerage 


9.5 % (No fixed percentage increase, due to the implementation 
of the general valuation roil. The 9.5% indicates total income 
increase, with a decrease in the tariff of 19%.) 

6.84% (to be determined by NERSA) 

2% (First 6 kl not free anymore except indigents) 

8 % 

7% 


Overall impact of tariff increases on households 

The following table shows the overall expected impact of the tariff increases on income range 
middle and affordable households, as well as on indigent households receiving free basic 
services. 
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From the above tables it is evident that the total average increase in the monthly accounts will 
be: 

1. Middle income range 3,8% per month 

2. Affordable range 2.1% per month 

3. Indigent range 6.0% per month 

Income forgone (Free Basic Services and other rebates) 

The social package assists households that are poor or face other circumstances that limit their 
ability to pay for services. Rebates and exemptions in terms of section 15 of the Municipal 
Property Rates Act (No. 6 of 2004) are applicable to those who qualify for it in terms of the act. 

Currently all residential households received 20kWh electricity as free basic services. In 2018/19 
only residential households qualified as indigents will receive 6kl water and 50kWh electricity as 
free basis services. 

To receive these rebates and free services the households are required to register in terms of the 
Municipality’s Indigent Policy. 

At present there are 1 594 indigent households and 153 poor households which are entitled to 
rebates and subsidies as defined and set out in the Councils Credit Control Policy. Only 17 
property owners make use of the rates rebate. 

The total cost of the social package in respect of the income forgone on free services is largely 
financed by national government through the local government equitable share received in terms 
of the annual Division of Revenue Act. The rebates on the tax are largely discounted as a direct 
cost. 


3.2 Operating Expenditure Framework 

The following table is a high level summary of the 2018/19 budget and MTREF (classified per 
main type of operating expenditure): 
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Table 6 - Summary of operating expenditure by standard classification item 


WC034 Swellendam - Table A4 Budgeted Financial Performance (revenue and expenditure) 


Description 

R thousand 

Ref 

| 1 

2014/15 

\ 2015/15 



2018/19 Medium Term Revenue & Expenditure Framework 

ill 

— 

mu 


■ 

mm 

Full Year 
Forecast 

BlffHIHM 


Budget Year +1 

2819/20 

na 

Expenditure By Type 

i 




M 

M 










1 2 


■ 

75140 







97 789 

■ 1 






■ 3655 

^ 4379 

5124 

4970 

r 

4 970 

r 

4970 

* 5 228 

' 5620 

r 


Debtimpair/rent 

i 3 

11530 

16715 




r 


r 


M 1 

' 22197 

r 

||8 I 

Depredalon & asselimpairment 

| 2 


8§§™^ 



■' 1 

f 

10290 

r 


10825 

11421 


Kv I 

Fhanoe charges 


12539 

fl 

9145 

6193 

4894 

r 

4®4 

r 

4894 


5695 

r 


Bulk purchases 

i 2 

40391 

46134 

50442 

53280 

53411 

r 

53 411 

r 

53411 

57319 

| 51 



Olher materials 


- 

- 

- 

14629 

19576 

r 

19576 

r 

19576 

' 21117 

" 21474 

r 


Contacted services 

| 

- 

- 

- 


11314 


11314 


11314 

19175 

24509 




j 

1390 

1443 

1484 

1482 

7463 


7463 


7463 

2 372 

3067 




! (5 

■Lsl 

52117 

43 509 


feasT 9 


23671 

■ 
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t^Tli 

WBmmKKM 


- 

31 

2 


mm 
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wm 

I 

wil 
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Total Expenditure 


IHUl 

HI 

mm 


■HI 

■HI 

254 755 

285330 

HMHI 


The budgeted allocation for employee related costs for the 2018/19 financial year totals to 
R9T.789 million, which represents 36,94% of the total expenditure budget. Salary increases have 
been factored into this budget at a percentage increase of 7,5% for the 2018/19 financial year, 
due to the fact that the salary and wage negotiations are still in progress. The implementation of 
TASK had a substantial influence on the employee related costs. 

The cost associated with the remuneration of councillors is determined by the Minister of Co¬ 
operative Governance and Traditional Affairs in accordance with the Remuneration of Public 
Office Bearers Act, 1998 (No. 20 of 1998). The most recent proclamation in this regard has been 
taken into account in compiling the municipality’s budget. 

The provision for debt impairment includes impairments for property rates, service charges as 
well as outstanding traffic fines, in terms of the outstanding property rates and service charges 
the debt impairment was determined based on an annual collection rate of 98%. The previous 
financial year the collection rate was over 100% and currently for this financial year it is 101%. 
The outstanding traffic fines can only be determined on financial year end but the collection rate 
is currently 19%. 


Provision for depreciation and asset impairment has been informed by the asset register and 
proposed capital budget. Depreciation is widely considered a proxy for the measurement of the 
rate of asset consumption. Budget appropriations in this regard total to R10.825 million for the 
2018/19 financial year and represent 4.09% of the total operating expenditure. 

Finance charges consist primarily of the repayment of interest on long-term borrowing (cost of 
capital). Finance charges - representing 2.04% (R5.39 million) of operating expenditure, excluding 
annual redemption for 2018/19. 


Bulk purchases are directly influenced by the purchase of electricity from Eskom. The annual 
price increases have been factored into the budget^a^topuatiQns and directly impacting the 
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revenue provisions. The expenditure includes distribution losses. Bulk purchases represent 
21.65% (R57.319 million) of operating expenditure for the 2018/19 financial year. 

Other materials represent 7.98% (R21.117 million) of operating expenditure for the 2018/19 
financial year. 

Contracted services represent 7.24% (R19.175 million) of operating expenditure for the 2018/19 
financial year. 

Transfers and subsidies represent 0.90% (R2.372 million) of operating expenditure for the 
2018/19 financial year. 

Other expenditure comprises of various line items relating to the daily operations of the 
municipality; as example the operational expenditure on grants and subsidies, repairs and 
maintenance and other services. Growth on line items other than those linked to grant expenditure 
has been limited. Further details relating to other expenditure can be seen in Table SA1. 


Repairs and maintenance 

In terms of the Municipal Budget and Reporting Regulations, operational repairs and maintenance 
are not considered a direct expenditure driver, but rather an outcome of certain other 
expenditures, such as remuneration, purchases of materials and contracted services. At current 
the municipality cannot report on the outcome of the different cost drivers combined to repairs 
and maintenance. The table below provides a breakdown of the repairs and maintenance in 
relation to asset class and reflects only purchases of materials and some contracted services. 
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Table 7 - Repairs and maintenance per asset class 

WC034 Swellendam • Supporting Table SA34c Repairs and maintenance expenditure by asset class 


2014115 2016115 2016117 


Currant Ye nr 2017118 


2918119 Medium Term Revenue & Expenditure Framework 


alra end maltilmanee expenditure bv Asset Claee/Sub-claes 


Capital Spares 
Storm water Jnf astuctore 
Drainage Collection 
Storm water Conveyance 
Attenuation 
EfeoHoaJ Ini-astuctire 
Pomr Plants 
HV Substations 
HV SWtcfilng Station 
HV Transmission Conductors 
MV Substations 
MV Switching Stations 
MV Networks 
LV Networks 
Capital Spares 
Water Supply Intaatuclire 


Pump Stations 
Wafer Treatment Works 


Capital Spares 
Sanltefon InYaetuclure 
Pump Station 
RettcaUon 

Waste Water Treatment Works 
Outfall Semrs 
Toilet FacMes 
Capital Sparas 
Solid Waste InUstuctore 


Waste Transler Stations 
Waste Processing Fadt&es 
Waste Drop-oft Points 
Waste Separation PadlitiBB 
Electricity Generation FadSties 
CepttetSpares 


Audited Audited Audited Origin el Adjusted™] Full Year Budget Yen ' Budget Year *1 I Budget Yeer«“ 

Outcome I Outcome I Outcome I Budcel i Budoet I Foreoaet 2018/IB 2019120 s 2020/21 


Drainage Collection 
Storm tester Conveyance 
Attenuation 


Capital Spares 
Coastal InYasYuotore 


InbrmaSon 8nd Communlcaton IntasYuctire 
Data Centres 
Core Layers 
Distribution Layers 
Capital Spares 
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WC034 Sweilendam • Supporting Table $A34c Repairs and maintenance expenditure by asset class 


Cunent Year 2017/18 2018/19 Medium Tetm Revenue & Expenditure Framework 
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WC034 Sweltendam • Supporting Table SA34c Repairs and maintenance expenditure by asset class 


Description 


2018/15 Medium Term Revenue 8 Expenditure Framework 



For the 2018/19 financial year repairs and maintenance forms part of 6.5% of the total 

fj&r y&X\ \ 22 I P a p e 
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For the 2018/19 financial year Cash transfers to organisations will amount to R2.372 million. 
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3.3 Capital expenditure 

The table below provides a breakdown of budgeted capital expenditure by vote. 
Table 9 - Capital budget per vote 


WC034 Swellendam ■ Supporting Table SA35 Future financial implications of the capital budget 


Vote Description 

Ref 

--- 

2018/19 Medium Term Revenue & Expenditure 
Framework 

Rthousand 


Budget Year 
2018/19 

Budget Year 
+1 2019/20 

Budget Year 
+2 2020/21 

Capital expenditure 

Vote 1 - Municipal Manager 


21 


^■1 

Vote 2 - Corporate Services 

lit 

115 

1400 


Vote 3 - Financial Services 

■ 

1 025 

1870 

■ 

Vote 4 - Engineers Service 

■ 

14 581 

14 633 


Vote 5 - Community Services 


1234 

- 


Total Capital Expenditure 


16 975 

17 903 

16 546 

Net Financial Implications 


16 975 

17 903 

16 546 


The table below provides a breakdown of budgeted capital expenditure per asset class. 
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Table 10 - Capital budget per asset class 

WC034 Swellendam ■ Supporting Table SA34a Capital expenditure on new assets by asset class 


Description 


R thous»nd 


Audited 

Outcome 


Audited 

Outcome 


Audited 

Outcome 


Current Year 2017/18 


Origins Adjusted | Full Year 

Budget _ Budget [ Forecest 


2018/1S ModlumTerm Revenue & Expenditure Fremeworii 


Budget Yeer j Budget Year+1 BudgstYear+2 
2018/19 2010/20 2020/21 


Capital expenditure on new mats cv Asset Claaa/Sub-cltaa 


Inlraalnjctura 


Ronds Infasfruofere 
Roods 


Storm water Conveyance 
Attenuation 
MV Substations 
LV Networks 
Capitol Spares 

Coastal Infrastructure 
Sand Pumps 
Piers 

Revetments 
Promenades 
Capital Spares 

Information and Carmunlcafon Int asfruotjre 
Data Centres 
Core Layers 
Distribution Layers 
Capital Spares 


1 0 581 
1815 


13 531 

6193 


10296 
1345 


0 949 

130 


r 

:y 



Road Structures 


1 845 

6193 

4 345 

130 

- 

- 

- 


- 

Road Furniture 



- 

- 


- 

- 

- 

- 

- 

Capital Spares 



- 

- 

- 

- 

- 

- 

~ 

- 

Starmwefer Intasfrudura 


" 

- 

- 

- 

- 

- 

- 

- 

- 

Drainage CotecSon 



- 

- 

- 

- 

- 

- 

- 

- 

Storm water Conveyance 



- 

- 

- 

- 

- 

- 

- 

- 

Attenuation 


: 

- 

- 

- 

- 

* 

- 

- 

- 

Sacfrlcol Intasfrudura 


_ 

3044 

230 

2 255 

279 

279 

1739 

4 452 

2783 

Power Plants 


- 

- 

- 

- 

- 

- 

- 

- 

- 

HV Substations 


- 

3044 

230 

1754 

278 

278 

- 

- 

- 

HV Snitching Station 


- 

- 

- 

- 

- 

- 

- 

* 

* 

HV Transmission Conductors 


- 

- 

- 

- 

- 

- 

- 

“ 

~ 

MV Substations 


- 

- 

- 

- 

- 

- 

- 

- 

- 

MV Snitching Stations 


- 

' 

- 

- 

- 

- 


* 

- 

MV Networks 


* 

- 

- 

- 

- 

- 

- 

- 

- 

LVNebmrks 



- 

- 

- 

- 

- 

1739 

4 452 

2 783 

Capital Spares 


- 

- 

- 

501 

- 

- 

- 

- 

- 

Wafer Supply Infrasfrudure 


3707 

4 294 

5 720 

4321 

5874 

6 874 

- 

- 

- 

Cams and Weirs 


172 

- 

4 801 

2854 

_ 

- 

- 

- 

- 

Boreholes 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Reservoirs 


- 

- 

- 

1196 

- 

- 

- 

- 

- 

Pump Stations 


- 

- 

- 

90 

90 

90 

~ 

- 

" 

Water Treatment Works 


- 

- 

- 

ISO 

- 

- 

- 

- 

- 

Bulk Mains 


3625 

4 294 

919 

- 

5 784 

5784 

- 

- 

- 

Distribution 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Distribution Points 


- 

- 

- 

- 

- 

- 

- 

- 

- 

PRV Stations 


- 

- 

“ 

- 

- 

- 

- 

- 

- 

Capital Spares 


- 

- 

- 

- 

- 

- 

- 

- 

" 

Sanitation Infrasfrudure 


13039 

- 


2103 

1577 

1577 

40 

- 

- 

Pump Station 


- 

" 

- 

- 

ISO 

180 

- 

- 

- 

Reticulation 


- 

- 

~ 

- 

- 

- 

- 

- 

- 

Waste frVeiar Treatment Works 


13930 

- 

- 

2193 

1397 

1397 

“ 

- 

- 

Quite!: Setters 


- 

- 

- 

- 

•- 

- 

- 

- 

- 

Toilet Facilities 


- 

- 

- 

- 

- 

- 

40 

- 

- 

Capital Spares 


- 

- 

-• 

" 

- 

* 

- 


- 

Solid Wests Intasfruclrre 


- 

- 

- 

50 

- 

- 

- 

- 

- 

Landfill Sites 


- 

. 

- 

50 

- 

- 

- 

” 

* 

Was/e Transtar Statons 


- 

- 

- 

- 

- 

- 

- 


- 

Waste Processing Fadltle s 


- 

- 

- 


- 

- 

- 

- 

- 

Waste Drop-off Points 


- 

- 

- 

“ 

“ 

- 

- 

- 

' 

Mfesfe Separation Fealties 


- 

- 

- 

- 

- 

- 

- 

' 

“ 

Electricity Generator! FaaWes 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Capita! Spares 


- 

- 

- 

- 

- 

- 

- 

- 

' 

Rail Infrasfrudure 


- 

- 

- 

- 

- 

- 

* 

- 

- 

RettUnes 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Rett Structures 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Rail Furniture 


- 

" 

- 

- 

- 

- 

- 

- 

- 

Drainage Collection 


- 


- 

“ 

- 

- 

- 

- 

- 
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WC034 Swallandam ■ Supporting Table SA34a Capital expenditure on new assets by asset class 

I HZ L ! . i . 


Community Assets 


Communiy Facies 
Hals 
Centres 
Creches 

CHcMCare Centres 
FirMmbuiance Stations 
Testing Stations 


Theatres 

libraries 

Cemleries/Cremstoria 

Poke 

Parks 

Pubk Open Space 

Nature Reserves 

Pubic AbtuSon Facilities 

Merkels 

Stab 

Abattoirs 

Airports 

Tax Ranks/Bus Terminals 
Capital Spares 

Sport end Recreeion Facfifes 
Indoor FadMes 
Outdoor FedHies 
Capital Spares 

I Heritage assets 


Monuments 
Historic Buildings 
Works of Art 
Conservafon Areas 
Other Heritage 

Investment properties 


Revenue Generafng 
Improved Properly 


Non-revenue Generafng 


Unimproved Property 

Other assets 
OperaSonal Buildings 
Municipal Offices 
PeyfEnquiry Points 
Building Plan OtSces 
Workshops 
Yards 
Stores 
Laboratories 
Trailing Centres 
Manufacturing Plant 
Depots 

Capital Spares 
Housing 
StaftHousing 
Social Housing 
Capital Spares 


2014/15 

2015/16 

2016/17 

Audited 

Audited 

j Audited 

Outcome 

Outcome 

! Outcome 


Current Year 2017/18 


2018(19 Medium Term Revenue & Expenditure Framework 



2018(19 


2016/20 2020/21 


1400 
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For 2018/19 an amount of R13.717 million has been appropriated for the development of 
infrastructure which represents 80.8% of the total capital budget. 


Further detail relating to asset classes and proposed capital expenditure is contained in Table A9 
(Asset Management) whilst Tables SA34a, SA34b, SA34c and SA34d provides a detailed 
breakdown of the capital program relating to new asset construction, capital asset renewal, 
operational repairs and maintenance and depreciation charges by asset class. 
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The table below provides a breakdown of budgeted capital expenditure by funding source. 


Table 11 - Budgeted Capital Expenditure by funding source 

WCQ34 Swellendam - Table A§ Budgeted Capital Expenditure by vote, functional classification and funding 
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Section 4 - Annual Budget Tables 

Section 4 presents the ten main budget tables as required in terms of section 8 of the Municipal 
Budget and Reporting Regulations. These tables set out the municipality’s 2018/19 budget and 
MTREF as tabled to council. Each table is accompanied by explanatory notes on the facing page. 
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Table A1 - Budget Summary 

WC034 Sweliendam-Table A1 Budget Summary 


Description 

R thousands 


I I dlifflff" I ifflrWHWI 


Proper^ rates 
Service chafes 
Investrentrevunue 
Transfers recognised 
Olher (Mu revenue 


Total Revenue (excluding capital transfers and contributions) 

Employee cost 
Remuneratori of councilors 


Finance charges 
Materials and bulk purchases 
Transfers and grants 
Olher expenditire 
Total Expenditure 
Surplus/(De(icit) 

Transfers and subsidies - capitel (rranafery atotons) (Natonal / Provincial and Drstc§ 
Coniibufons recognised - caprfel 8 contrbufed asset 
S tirplus/(Deficit) after capital transfers & contributions 


Surplusf(Defldt) for the year 


Capital expenditure & funds sources 


Capital expenditure 


Public cortibufons 6 donations 
Borrowing 

Infernaly generated fends 
Total sources of capital funds 


Total current asset 
Totei non current asset 
Total currentliabiSfes 
Tofel non current liabilities 
Comnunfy vrealWEquiy 


Cash flows 

Net cash font (used) operating 
Netcash from (used) ir»ves6ng 
Net cash from (used) toeing 


Cash and invested available 
Applicator) of cash and investnent 
Balance-surplus (shortfall) 


Asset regfeter summary (WDV) 
Depredator) 


Repairs and Maintenance 


Free services 

CoslofFree Basic Services provided 
Revenue oostoftee services provided 
Households below minimum service level 


Htfeter: 

SanitafeiVsewerage: 

Energy: 





29286 


2774 1 3 536 


44 954 


208 374 j 216 562 

i 


75140 
3 655 1 4 379 

8768 9 285 

10252 9145 

46 134 50 442 


■ni! 




i«v i 



ear 2017/18 

2018119 MediumTerm Revenue & Expenditure 
Frame worit 

Full Tear 

Pre-audit 

| Budget Year 

Budget Year 

Budget Year 

Forecast 

outcome 


+12019(20 

+22020121 

36 791 

36791 

36256 

39249 

43244 

104 543 

104543 

118183 

124685 

131 544 

3200 


3366 

3 652 

3747 



49878 

57 414 

50337 

34155 

34155 



41690 

221 755 

221 755 

244344 

283519 

270 562 

86 811 

m 

97789 

■■ 

112755 

4970 

4 970 

5228 

562(1 

6042 

10290 


10825 

&T.WIEH 

12949 

4894 

4894 

MeI 

6 695 

6018 

72988 

72 988 

78436 

81946 

540 

7 463 

7463 

2372 

3 067 

8? 

54985 

SQ 

64716 

72 576 

uo 564 

■BBH 

264756 


292 135 



(20412) (21 811)| (21 573) 

11 475 14313 ‘ 




17742 14876 

15838 14 242 


2105 

17 7421 14876 




61168 

61168 

336675 

306675 


257323 

238977 

243 681 

243681 

243 681 

31558 

■ 

j 10167 

10167 

10167 


22 379 22 379 16 975 

18812 18812 11 475 


3567 3567 5500 3 590 i 3556 

22379 22379 16975 17903! 16546 


84797 
327312 1 331 809 

85 018! 100152 

83 ; 

242 632 1 234 049 








36434 51 728 

12529 16 551 

35176 



17168 j 17168 [ 17 1681 37 964 | 37920 ; 35444 

35312 

23870 1 11 092! 132 





301 875 ) 301 875 

10 825 

344 344 571 571 

15 109 15 109 17 183 17183 


327312. 

114211 12 049 
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Explanatory notes to Table A1 - Budget Summary 

1. Table A1 is a budget summary and provides a concise overview of the municipality's budget 
from all of the major financial perspectives (operating, capital expenditure, financial position, 
cashflow and MFMAfunding compliance). 

2. The table provides an overview of the amounts for operating performance, resources 
deployed to capital expenditure, financial position, cash and funding compliance, as well as 
the municipality’s commitment to eliminating basic service delivery backlogs. 

3. Financial management reforms emphasize the importance of how the municipal budget is 
being funded. This requires the simultaneous assessment of the Financial Performance, 
Financial Position and Cash Flow Budgets, along with the Capital Budget. 

The Budget Summary provides the key information in this regard: 

a. The operating surplus/deficit (after Total Expenditure) is supposed to be positive over 
the MTREF. 

b. Capital expenditure is balanced by capital funding sources, of which: 

i. Transfers recognised is reflected on the Financial Performance Budget; 

ii. Borrowing is incorporated in the net cash from financing in the Cash Flow 
Budget; 

iii. internally generated funds are supposed to be financed from a combination of 
the current operating surplus and accumulated cash-backed surpluses from 
previous years. The municipality’s cash flow should remain positive. The cash 
flow is indicating that there are limited cash resources available to fund the 
Capital Budget and that the municipality is dependent on borrowing and 
Government Grants and Subsidies to finance future capital needs; and 

iv. This scenario will remain a reality unless council embarked on a process on 
building cash reserves which will have a direct impact on future tariffs and taxes 
to be levied. 
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Table A2 - Budgeted Financial Performance (revenue and expenditure by 
classification) 

WCQ34 Sweflendam-Table A2 Budgeted Financial Performance (revenue and expenditure by functional classification) 


standard 


Functional Classification Description 


Revenue-Functional 


Governance and sdmislrstm 

EX' ' ' " 



Total Expenditure-Functional 


Suiplus/(Deficlt) for the year 
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Explanatory notes to Table A2 - Budgeted Financial Performance (revenue and expenditure 

by standard classification) 

1. Table A2 is a view of the budgeted financial performance in relation to revenue and 
expenditure per standard classification. The modified GFS standard classification divides the 
municipal services into 15 functional areas. Municipal revenue, operating expenditure and 
capital expenditure are then classified in terms if each of these functional areas which enables 
the National Treasury to compile ‘whole of government’ reports. 

2. Note the Total Revenue on this table includes capital revenue (Transfers recognized - capital) 
and therefore does not balance to the operating revenue shown on Table A4. 

3. Note that as a general principle the revenues for the trading services should exceed their 
expenditures. 

4. Other functions that show a deficit between revenue and expenditure are being financed from 
rates revenues and other revenue sources reflected under executive and council as well as 
finance and administration. 
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Table A3 - Budgeted Financial Performance (revenue and expenditure by municipal vote) 


WC034 Sweflendant ■ Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote) 


Vote Description 

Ref 

| 2814/15 

2815/16 

2018/1? 


2018/19 Medium Term Revenue & Expenditure Framework 

R thousand 

! 

Audited 


■mi 

Original Budget ^ usted 

1 Budget 

BH 

Budget Year 

Budget Year+1 

j Budget Year+2 


■ 




Forecast 

huh 

■■ 

■1H 

Revenue bv Vote 

n 

| 









Vote 1 - Municipal Manager 

■ 

■ 

887 

958 

139 

365 

365 

375 

18 

16 

Vote 2 - Corporate Services 


HI 

59835 



27874 

27874 


33555 

37386 

Vote 3-Frnancial Services 

■ 

Hi 

7625 

7556 


mgs 

1 

43376 

■ 


Vote 4 - Engineers Service 

■ 

|Hi 


108327 

112333 

115835 

115 835 


132 981 

137857 

Vote 5-CommuniV Services 

■ 


52411 


47 572 

1 ' > 


56137 


HE 

Total Revenue by Vote 

2 

224483 

224812 

230794 

231 331 

248134 

240134 

HHB 

HHB3 

5^552 


1 







| 

MMH 

■ 

Vote 1 - Municipal Manager 


6273 

6698 

7096 

6448 

5951 

5951 


7448 

784? 




25996 

30122 

28832 

31927 

31927 

slBsrB 

33821 


Vole 3 - Financial Services 


21411 


21336 




32178 

34234 

36118 

Vote 4 - Engineers Service 


81391 

11 

9 

IflijS 

HBfeliBl 




133613 

Vole 5 - Communi^ Services 

■l 

Wmm 

xH^HjnA til 

HKHII 

59 521 

65188 

mmmM 

MKll 

83845| 

78553 

Total Expenditure by Vote 

D 

WKM 

n 

HI 

232430 

■bb 

mSm 

HH1D 

285330 | 

. 292 135 

Surplus/(Deficitj forthe year 

2 j 

11772 

18859 

14789 

(1 099) 

(2288) 

(2 266) 

(8937)| 

(7 498)j 

(8583) 


Explanatory notes to Table A3 - Budgeted Financial Performance (revenue and expenditure 
by vote) 

1. Table A3 is a view of the budgeted financial performance in relation to the revenue and 
expenditure per municipal vote. This table facilitates the view of the budgeted operating 
performance in relation to the organisational structure of the municipality. This means it is 
possible to present the operating surplus or deficit of a vote. 

2. This is the level at which council will approve the budget in terms of Section 24(2)(c)(iii) of the 
MFMA. 
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Table A4 - Budgeted Financial Performance (revenue and expenditure) 

WC034 Sweliendam • Table A4 Budgeted Financial Performance (revenue and expenditure) 



Agencies, Households, Non-protlnsilufons, Prorate 
Enterprises, PublicCorporatons, Higher Educaianal 
Insfluions} 

Transfers and subsidies - capita! {in-kind - ali) 


contributions 

TaxaSon 

Surplus/!Deficit) after taxation 

Alribulabie b linorifies 

Surp!us/(Deflcit) attributable to municipality 

Share of surplus/ (deficit) of assodafe 


Suiplusl(Deflclt) for the year 










































































































SWE LIEN DAM MUNICIPALITY 


2018/2019 MTREF 


Explanatory notes to Table A4 - Budgeted Financial Performance (revenue and 

expenditure) 

1. Total revenue amounts to R255.819 million for 2018/19 (including Transfers and subsidies - 
capital). 

2. Revenue to be generated from property rates is R36.256 million in the 2018/19 financial year 
which represents 14.17% of the operating revenue base of the municipality and therefore 
remains a significant funding source for the municipality. 

3. Service charges relating to electricity, water, sanitation and refuse removal constitutes the 
largest component of the revenue basket of the municipality totaling to R118.183 million for 
the 2018/19 financial year and reflecting 46.2% of the total revenue base. 

4. Fines, penalties and forfeits also significantly contributes to the revenue basket totaling to 
R28.052 million for the 2018/19 financial year and reflecting 10.97% of the total revenue base. 

5. Transfers of operating grants recognised, includes the local government equitable share and 
other operating grants received from national and provincial government. This revenue only 
realising after preset conditions were met. It needs to be noted that the transfers recognised 
fluctuates due to the nature of expenses in the provincial housing grant. 

6. More detail regarding the employee related cost and the remuneration of councillors are 
provided in Section 11 of this report. 

7. More emphasis will be placed on the debt impairment; depreciation charges and the finance 
charges in Section 10 - Budget Funding. 

8. Employee related costs and bulk purchases are the main cost drivers within the municipality 
and alternative operational efficiencies will have to be identified and instituted to reduce the 
impact of wage and bulk tariff increases in future years. 
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Table A5 - Budgeted Capital Expenditure by vote, standard classification and funding 
source 

WC034 Swetlendam • Table A5 Budgeted Capital Expenditure by vote, functional classification and funding 


Capital expenditure-Vote 


Multi-year expenditure to be appropriated 


Vote 1-Municipal Manager 
Vote 2-Corporate Services 
Vote 3 - Financial Services 
Vote 4 - ErigineersService 
Vote 5 - Community Services 


Total Capital Expenditure-Vote 


Capital Expenditure-Functional 


Governance and administration 
Execule and council 
Finance and administrafon 


Community and public safety 
CommuniV and social services 



Provincial Government 


Other teansfersand grants 


Public contributions & donations 
Borrowing 

Internally generated funds__ 

Total Capita! Funding 
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Explanatory notes to Table A5 - Budgeted Capital Expenditure by vote, standard 

classification and funding source 

1. Table A5 is a breakdown of the capital program in relation to capital expenditure by municipal 
vote (multi-year and single-year appropriations), capital expenditure by standard classification 
and the funding sources necessary to fund the capital budget, including information on capital 
transfers from national and provincial departments. 

2. The MFMA provides that a municipality may approve multi-year or single-year capital budget 
appropriations. 

3. Unlike multi-year capital appropriations which normally would result in work-in-progress at the 
end of a financial year, single-year appropriations relate to expenditure that will incur in the 
specific budget year such as the procurement of vehicles and specialised tools and 
equipment. The budget appropriations for the two outer years are indicative allocations based 
on the inputs of departments and will be reviewed on an annual basis to assess the relevance 
of the expenditure in relation to the strategic objectives and service delivery imperatives of the 
municipality. For the purpose of funding assessment of the MTREF, these appropriations have 
been included, but no commitments will be incurred against single-year appropriations for the 
two outer-years. 

4. The capital program is funded from own funding and government grants and transfers. As 
mentioned previously the funding source of new borrowings is a remaining problem and the 
municipality is dependent on the bank sector and the risk assessment process to raise future 
loans. 

5. For 2018/19 capital transfers from national and provincial government amounts to 
R11.475 million. 
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Explanatory notes to Table A6 - Budgeted Financial Position 


1- Table A6 is consistent with international standards of General Recognized Accounting 
Practices (GRAP) and assists councillors and management to understand the impact of the 
budget on the statement of financial position. 

2. This format of presenting the statement of financial position is aligned to GRAP1, which is 
generally aligned to the international standard which presents assets less liabilities as the 
accounted Community Wealth. The order of items within each group, illustrates its liquidity; 
i,e. assets readily converted to cash or liabilities immediately required to be transformed in 
cash. 

3. Table A6 is supported by an extensive table of notes (Table SA3) providing a detailed analysis 
of the major components of a number of items, including; 

• Call investments deposits; 

• Consumer debtors; 

• Property, plant and equipment; 

• Trade and other payables; 

• Provisions non-current; 

• Changes in net assets; and 

• Reserves 

4. The municipal equivalent of equity is Community Wealth/Equity. The justification is that 
ownership and the net assets of the municipality belong to the community. 

5. Any movement on the budgeted financial performance or the capital budget will inevitably 
impact on the budgeted financial position. As an example, the collection rate assumption will 
impact on the cash position of the municipality and subsequently inform the level of cash and 
cash equivalents at year end. Similarly, the collection rate assumption should inform the 
budget appropriation for debt impairment which in turn would impact on the provision for bad 
debt. These budget and planning assumptions form a critical link in determining the 
applicability and relevance of the budget as well as the determination of ratios and financial 
indicators. In addition, the funding compliance assessment is informed directly by forecasting 
the statement of financial position. 
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Table A7 - Budgeted Cash Flow Statement 


WC034 Swellendam ■ Table kl Budgeted Cash Flows 
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Explanatory notes to Table A7 - Budgeted Cash Flow Statement 

1. The budgeted cash flow statement is the first measurement in determining if the budget is 
funded. It shows the expected level of cash in-flows versus cash out-flows that is likely to 
result from the implementation of the budget The net effect of budget (both capital & 
operational) is represented in the net increase or decrease in cash and cash equivalents. 

2. Table A7 is supported by an extensive table (Table SA30) that provides a breakdown per 
month as well as providing a detailed analysis of the major sources of receipts and 
expenditure. 
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Table A8 - Cash Backed Reserves/Accumulated Surplus Reconciliation 


WC034 Swellendam • Table A8 Cash backed reserves/accumulated surplus reconciliation 


Description 

Ref 

2014115 


2016(1? 


2018/19 Medium Term Revenue & Expenditure 
Framework 

R thousand 





Original 

Adjusted 

Full Year 


Budget Year 

Budget Year 

Budget Year 





Budget 

Budget 

Forecast 


■IB 

mrnm 

Hfl 













Cash/cash equivalent atthe year end 

1 

36666 

36 434 

51728 

20784 

17168 

17168 

17168 

37964 


HI 

Other currentinveStmenfe >90days 




(1) 

- 

- 

- 

- 





1 



- 

- 

- 

- 

- 

- 

- 

■ 



MRS 

■ESI 

51728 

20784 

17168 

17168 

17158 

37964 

37920 

35 444 













Unspentcoadional transfers 


; 3 

3 889 


- 

- 

- 

- 

- 

- 

- 



- 

- 

- 

- 

- 

- 


- 

- 

- 

Sfetubry requirerrents 

2 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other working capita! requirements 

3 

8558 

0. H 

(8622) 

(3805) 

(8796) 

(8796) 

HI 


23128 

31612 

Other provisions 


- 

- 

- 

- 

- 

- 

- 

- 

“ 

- 

Long term investments corrrriied 

4 

- 

- 

- 

- 

- 

- 

- 

- 

- 


Reserves b be backed by cash/investats 

5 

8624 

r 13654 

MmSd 

* 8700 

r 8700 



fj | 

'mtEm 

Mi 

Total Application of cash and investments: 


24162 

■IQ 

HQ 

HI 

■■H 

■m 

(96) 

■BO 

26 828 

35 312 

Surplus(shortfalt) 


■B 

■i 

■B 

15 889 

17264 

17 264 

■Q 

■8 

■m 

ill 


Explanatory notes to Table A8 - Cash Backed Reserves/Accumulated Surplus 

Reconciliation 

1. The cash backed reserves/accumulated surplus reconciliation is aligned to the requirements 
of the MFMA circular 42 - Funding a Municipal Budget. 

2. In essence the table evaluates the funding levels of the budget by firstly forecasting the cash 
and investments at year end and secondly reconciling the available funding to the 
liabilities/commitments that exist. 

3. The outcome of this exercise would either be a surplus or a deficit. A deficit would indicate 
that the applications exceed the cash and investments available and would be indicative of 
non-compliance with the MFMA requirements that the municipality’s budget must be “funded”. 
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Table A9 - Asset Management 

WC034 Swellendam- Table A9 Asset Management 


Description 


CAPITAL EXPENDITURE 
Total MewAssets 
Roads Mastafure 


E/aftcafMatatae 


Santelto Infos Mure 
Solti Waste Infrastructure 
RMatiwdm 
Coastallnlrastructvre 

fofowSto and Comunkstm Infrastructure 

Infrastructure 

Comity FacNes 


CommunltyAssets 
Heritage Assets 
Revenue Generating 
Non-revenue GeneraShg 


Other Assets 

Biologies! orCuttivated Assets 
Serviudas 
Lksnceaand Rigttts 


Computer Equipment 
Furniture and Office Equipment 
Machinery and Equipment 
Transport Assets 
Land 

Zoo's, Marine and Non -b lolog I cal Animals 

Total Renewal of Exi»tlng Assets 
Roeds Infrastructure 


Electrical Infrastructure 


Sanitation Infrastructure 
Solti Waste Infrastructure 
Rail Infrastructure 


Infrastructure 

Comrunity FadBiefi 


Community Assets 
Heritage Assets 


Non-revenue Goneraling 
Investment properties 


Housing 

Other Assets 

Biological or Cultivated Assets 
Saviudes 
Licences and Righls 
Intangible Assets 
Computer Equipment 
Furniture and Office Equipment 
Machinery and Equipment 
Transport Assets 
Land 

Zoo's, Marine and Non 'bio logical Animals 
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WC034 SweJIendam • Table A9 Asset Management 


Description 


2018/19 Medium Tenm Revenue & Expenditure Frarmwedt 


Rltoueand 


Total Capital Expenditure 



TOTAL ASSET REGISTER SUMMARY-RPE (WDV) 


MHn 

27414 

28619 

2324 

2 324 

2324 

24 470 

24375 

24275 

24470 

24375 

24275 

21282 

21171 

21055 

24282 

21171 

21055 


399 


509 

399 

282 

1778 

2919 

3 596 

2 530' 

2625 i 

2 626 

1244 

765 ' 311 

7138 

6673 f 6 401 

r _ 

. f 

' 

_ f 

■B 

327312 

BHDf 
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Explanatory notes to Table A9 - Asset Management 

1. Table A9 provides an overview of municipal capital allocations to building new assets and the 
renewal of existing assets, as well as spending on repairs and maintenance by asset class. 

2. National Treasury has recommended that municipalities should allocate at least 40% of their 
capital budget to the renewal of existing assets and allocations to repairs and maintenance 
should be 8% of PPE. The municipality does not meet both of these recommendations, 
because as mentioned above the annual budget input process was absolutely cut to a level 
which is realistic and affordable, due to financial constraints. 

3. The table above provides an analysis between depreciation and operational repairs and 
maintenance over the MTREF and highlights the fact that the municipality’s capital budget is 
excessive and will not address the maintenance backlog. 
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WC034 Swellendam • Table A10 Basic service delivery measurement 



















Explanatory notes to Table A10 - Basic Service Delivery Measurement 

1. Table A10 provides an overview of service delivery levels, including backlogs (below minimum 
service level), for each of the main services. 
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Part 2 - Supporting Documentation 

Section 5 - Overview of the annual budget process 

Section 53 of the MFMA requires the mayor of the municipality to provide general political 
guidance in the budget process and the setting of priorities that must guide the preparation of the 
budget. In addition, Chapter 2 of the Municipal Budget and Reporting Regulations states that the 
mayor of the municipality must establish a Budget Steering Committee to provide technical 
assistance to the mayor in discharging the responsibilities set out in section 53 of the MFMA. 

The Budget Steering Committee consists of the finance portfolio committee members. 

The primary aim of the Budget Steering Committee is to ensure: 

• that the process followed to compile the budget complies with legislation and good budget 
practices; 

• that there is proper alignment between the policy and service delivery priorities set out in the 
municipality’s IDP and the budget, taking into account the need to protect the financial 
sustainability of the municipality; 

• that the municipality’s revenue and tariff setting strategies ensure that the cash resources 
needed to deliver services are available; and 

• that the various spending priorities of the different municipal departments are properly 
evaluated and prioritised in the allocation of resources. 


5.1 Budget Process Overview 

In terms of section 21 of the MFMA the mayor is required to table in council ten months before 
the start of the new financial year a time schedule that sets out the process to revise the IDP and 
prepare the budget. 

The mayor tabled the required timetable end of August 2017. 


5.2 Financial Modeling and Key Planning Drivers 

The following key factors and planning strategies have informed the compilation of the 2018/19 
MTREF: 

• Municipality’s growth 

• Policy priorities and strategic objectives 

• Asset maintenance 

• Economic climate and trends (i.e. inflation, Eskom increases, household debt, migration 
patterns) 

• Performance trends 

• Debtor payment levels 

• The need for tariff increases versus the ability of the community to pay for services 

• Improved and sustainable service delivery 
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In addition to the above, the strategic guidance given in National Treasury’s MFMA Circular 91 
has been taken into consideration in the planning and prioritisation process. 

Section 6 - Overview of alignment of annual budget with IDP 

The Constitution mandates local government with the responsibility to exercise local 
developmental and cooperative governance. The eradication of imbalances in South African 
society can only be realised through a credible integrated developmental planning process, 

Municipalities in South Africa need to utilise integrated development planning as a method to plan 
future development in their areas and so find the best solutions to achieve sound long-term 
development goals. A municipal IDP provides a five year strategic program of action aimed at 
setting short, medium and long term strategic and budget priorities to create a development 
platform, which correlates with the term of office of the political incumbents. The plan aligns the 
resources and the capacity of a municipality to its overall development aims and guides the 
municipal budget. An IDP is therefore a key instrument which municipalities use to provide vision, 
leadership and direction to all those that have a role to play in the development of a municipal 
area. The IDP enables municipalities to make the best use of scarce resources and speed up 
service delivery. 

Integrated developmental planning in the South African context is amongst others, an approach 
to planning aimed at involving the municipality and the community to jointly find the best solutions 
towards sustainable development. Furthermore, integrated development planning provides a 
strategic environment for managing and guiding all planning, development and decision making 
in the municipality. 

It is important that the IDP developed by municipalities correlate with national and provincial 
intent. It must aim to co-ordinate the work of local and other spheres of government in a coherent 
plan to improve the quality of life for all the people living in that area. 

The aim of this revision cycle was to develop and coordinate a coherent plan to improve the quality 
of life for all the people living in the area, also reflecting issues of national and provincial 
importance. One of the key objectives is therefore to ensure that there exists alignment between 
national and provincial priorities, policies and strategies and the municipality’s response to these 
requirements. 

The national and provincial priorities, policies and strategies 
others: 

• Green Paper on National Strategic Planning of 2009; 

• Government Programme of Action; 

• Development Facilitation Act of 1995; 

• Provincial Growth and Development Strategy (GGDS); 

• National and Provincial spatial development perspectives; 

• Relevant sector plans such as transportation, legislation and 

• National Key Performance Indicators (NKPIs); 

• Accelerated and Shared Growth Initiative (ASGISA); 

• National 2014 Vision; 

• National Spatial Development Perspective (NSDP) and 

• The National Priority Outcomes. 


of importance include amongst 



PDl ' Cy 
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The Constitution requires local government to relate its management, budgeting and planning 
functions to its objectives. This gives a clear indication of the intended purposes of municipal 
integrated development planning. Legislation stipulates clearly that a municipality must not only 
give effect to its IDP, but must also conduct its affairs in a manner which is consistent with its iDP. 

In order to ensure integrated and focused service delivery between all spheres of government it 
was important for the municipality to align its budget priorities with that of national and provincial 
government. All spheres of government place a high priority on infrastructure development, 
economic development and job creation, efficient service delivery, poverty alleviation and building 
sound institutional arrangements. 

Local priorities were identified as part of the IDP review process which is directly aligned to that 
of the national and provincial priorities. 

In line with the MSA, the IDP constitutes a single, inclusive strategic plan for the municipality. The 
five-year program responds to the development challenges and opportunities faced by the 
municipality by identifying the key performance areas to achieve the strategic objectives. 

The 2018/19 MTREF has therefore been directly informed by the IDP revision process and the 
following tables provide a reconciliation between the IDP strategic objectives and operating 
revenue, operating expenditure and capital expenditure. 


Table SA4 - Reconciliation between the IDP strategic objectives and budgeted revenue 


WC034 Swellendam • Supporting Table SA4 Reconciliation of IDP strategic objectives and budget (revenue) 


Strategic Objective 

Gcal 

Goa! 

Code 


2014115 

2015/16 

2016/17 

CuiTent Year 2017/18 

2018119 Medium Term Revenue & Expenditure Framework 

R thousand 



H 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budge! Year 
2018/19 

Budget Year +1 
2019/20 

Budget Year *2 
2020121 


Basic serv'ee delivery 

A 


10401? 

110223 

jjjjjjjj 




r M 


141902 



^B9 

insitoal devebprniiaif] Tansbrmafon 

B 


170 

345 

271 

4725 

4725 

4 725 

r 5 079 

r 

5 350 


1 

To create a S3fe aod healtiy living 
environron! 

Basic service deSveiy 

C 


r 23458 


37145 


28 452 


p 31368 

V 

33 093 

r 


To devefap integrated and suslaioable 
setants will lie m to correct spafel 
irbalanees 

insiUona! development and tansMon 

D 


37339 

1665? 

7824 

1353 

1353 

1353 

r 832 

• 

m 

f 


■P 

Economic Devetopmen! 

E 


437 

703 

724 

970 

970 

970 

r 1021 


1077 



ToinproveinancialviabiiV and 
mangemait 

FiiancsiHBnagement 

F 


5894 

7750 

7953 

41830 

r 50633 

r 50633 

? 43376 


46643 

r 




G 


53149 

58278 

60615 

32541 

32541 

32541 

40622 

f 

48774 

r 


Allocations to other priorities 

2 

■■ ■ 



■Mi 


MMI 

u m 


Total Revenue (excluding capita! transfers and contributions) 


1 

224483 

MW 

ks 

231 331 

240134 

240134 

255819 

277832 

283552 
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Table SA5 - Reconciliation between the IDP strategic objectives and budgeted operating 
expenditure 


WCQ34 Swellendam ■ Supporting Table SA5 Reconciliation of iOP strategic objectives and budget (operating expenditure) 
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Table SA6 - Reconciliation between the IDP strategic objectives and budgeted capital 
expenditure 
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Section 7 - Measurable performance objectives and 
indicators 

Performance Management is a system intended to manage and monitor service delivery progress 
against the identified strategic objectives and priorities. In accordance with legislative 
requirements and good business practices as informed by the National Framework for Managing 
Programme Performance Information, the municipality has developed and implemented a 
performance management system of which the system is constantly refined as the integrated 
planning process unfolds. The municipality targets, monitors, assess and reviews organisational 
performance which in turn is directly linked to individual employee’s performance. 

At any given time within government, information from multiple years is being considered, plans 
and budgets for next year, implementation for the current year and reporting on last year's 
performance. Although performance information is reported publicly during the last stage, the 
performance information process begins when policies are being developed and continues 
through each of the planning, budgeting, implementation and reporting stages. The planning, 
budgeting, implementation and reporting cycle can be graphically illustrated as follows: 



Identify desired impacts 


Assess and adjust 



Strategic 

planning 


national department 
; provincial department 
municipality 

public 


Specify performance 
indicators 


Monitor and take 
corrective action 



and 



Set targets and 
allocate resources 


Figure 3 - Planning, budgeting, implementation and reporting cycle 

The performance of the municipality relates directly to the extent to which it has achieved success 
in realising its goals and objectives, complied with legislative requirements and meeting 
stakeholder expectations. The municipality thereforejn^i^^ipp^^e integrated performance 
management system which encompasses: 
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• Planning (setting goals, objectives, targets and benchmarks); 

• Monitoring (regular monitoring and checking on the progress against plan); 

• Measurement (indicators of success); 

• Review (identifying areas requiring change and improvement); 

• Reporting (what information, to whom, from whom, how often and for what purpose); and 

• Improvement (making changes where necessary). 





The performance information concepts used by the municipality in its integrated performance 
management system are aligned to the Framework of Managing Programme Performance 
Information issued by National Treasury: 


The developmental 
results of achieving 

What we aim to 
change? 



The medium-term 
results for specific 
beneficiaries that are the 



consequence of k:g %i ITCHMBQ 
JWhatwe-wishio-tiSsSM iwwiiico 


achieve? 


The final products, or 
goods and services 
produced for delivery 

~Wh at-we-prodisce- 

or deliver? 



OUTPUTS 


The processes or 
actions that use a 



range of inputs to 
produce the desired 
-What-wedo?-- 


ACTIVITIES 


The resources that 
contribute to the 
production and 
delivery of outputs p,^| 

~W.hat-we-use4o-.do_SSsiil 

the work? 



INPUTS 


Figure 4 - Definition of performance information concepts 
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7.1 Performance indicators and benchmarks 


7. 1.1 Borrowing Management 

Capital expenditure in local government can be funded by capital grants, own-source revenue 
and long term borrowing. The ability of a municipality to raise long term borrowing is largely 
dependent on its creditworthiness and financial position. The borrowing strategy must be primarily 
informed by the affordability of debt repayments. The structure of the municipality’s debt portfolio 
is dominated by annuity loans. The following financial performance indicators have formed part 
of the compilation of the 2018/19 MTREF: 

* Capital charges to operating expenditure are a measure of the cost of borrowing in relation 
to the operating expenditure. It can be seen that the cost of borrowing has been stable, 
while borrowing is considered a prudent financial instrument in financing capital 
infrastructure development, this indicator indicates that the capital program from new 
borrowings is realistic. 

* Borrowing funding of own capital expenditure measures the degree to which own capital 
expenditure (excluding grants and contributions) has been funded by way of borrowings. 

In summary, various financial risks could have a negative impact on the future borrowing capacity 
of the municipality. In particular, the continued ability of the municipality to meet its revenue targets 
and ensure its forecasted cash flow targets, but more so unrealistic capita! programs from new 
borrowings. 


7. 1.2 Safety of Capital 

The gearing ratio is a measure of the total long term borrowings over funds and reserves. The 
ratio peaked at 1.69. As part of the planning guidelines it implicates that the municipality must 
ensure proper cash-backing of reserves and funds as a prudent financial sustainability objective 
and limited new borrowings. 


7. 1.3 Liquidity 

Current ratio is a measure of the current assets divided by the current liabilities. The ratio is 1.22 
in the 2018/19 financial year. 

The liquidity ratio is a measure of the ability of the municipality to utilise cash and cash equivalents 
to extinguish or retire its current liabilities immediately. Ideally the municipality should have the 
equivalent cash and cash equivalents on hand to meet at least the current liabilities, which should 
translate into a liquidity ratio of 1. Anything below 1 indicates a shortage in cash to meet creditor 
obligations. The ratio is 0.58 in the 2018/19 financial year. 
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7.1.4 Revenue Management 

In order to reach the targets and maintains the level of outstanding debtors to revenue, an 
aggressive revenue management framework must be implemented, not only from current billings 
but also from debtors that are in arrears in excess of 90 days. The intention of this strategy should 
be to ensure accurate billing, customer service, credit control and debt collection. 


7.1.5 Creditors Management 

For the municipality to ensure that creditors are settled within the legislated 30 days from date the 
invoice/statement poses to be a challenge. While the liquidity ratio is of concern, by applying daily 
cash flow management the municipality has managed to ensure an almost 100% compliance rate 
to this legislative obligation. 


7.1.6 Other Indicators 

Both water and electricity distribution losses are material. Initiatives to ensure that targets are 
achieved include managing illegal connections and theft of electricity, including prepaid meters. 
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Section 8 - Overview of budget related-policies 

The municipality’s budgeting process is guided and governed by relevant legislation, frameworks, 
strategies and related policies, 

The following policies have been reviewed: 

• Customer care and debt collection policy 

• Asset Management, Infrastructure Investment, Funding and Reserve Policy 

• Supply Chain Management Policy 

• Budget Policy 

• Banking Cash Management and Investment Policy 

• Tariff Policy 

• Bad Debt Write-Off Policy 

• Preferential Procurement Policy 

• Petty Cash Policy 

• Irregular Expenditure Policy 

• Funding and Reserve Policy 

• Borrowing Policy 

• Indigent Policy 

• Rates Policy 

• Financial borrowing policy 
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Section 9 - Overview of budget assumptions 

9.1 External factors 

Swellendam’s income base comprise of mostly residential consumers and rate payers of which a 
materia! percentage are retired people with a fixed monthly income. 

Eskom price increases are an external factor that council has no control over. 


9.2 General inflation outlook and its impact on the municipal activities 

There are seven key factors that have been taken into consideration in the compilation of the 
2018/19 MTREF: 

• National government macro-economic targets; 

• The general inflationary outlook and the impact on municipality’s residents and businesses; 

• The impact of municipal cost drivers; 

• The increase in prices for bulk electricity; 

• The increase in the cost of remuneration; 

• Trends in population and household growth and the related impact on the financial resources 
of the municipality; and 

• The increase in value-added tax (VAT) rate from 14 per cent to 15 per cent, effective from 1 
April 2018. 

Employee related costs comprise 36.94% of total operating expenditure in the forecast for the 
2018/19 financial year and therefore these increases (which include salary increases and 
evaluation of posts) places a disproportionate upward pressure on the expenditure budget. 


9.3 Interest rates for borrowing and investment of funds 

The MFMA specifies that borrowing can only be utilised to fund capital or refinancing of borrowing 
under certain conditions. The 2018/19 MTREF is based on the assumption that no borrowings 
will be utilised. 


9.4 Collection rate for revenue services 


The base assumption is that tariff and rating increases will increase at a rate slightly higher than 
CPI over the long term. It is also assumed that current economic conditions and relatively 
controlled inflationary conditions will continue for the forecasted term. 


The rate of revenue collection is currently expressed as 101% of annual amounts billed. 


9.5 Salary increases 
Refer to paragraph 9.2 
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Section 10 - Overview of budget funding 


10.1 Medium-term outlook: operating revenue 

Tariff setting plays a major role in ensuring desired levels of revenue. Correct and accurate tariffs 
are imperative in the compilation of a credible and funded budget. The municipality derives most 
of its operational revenue from the delivery of goods and services such as water, electricity, 
sanitation and solid waste removal. Apart from the services, other revenue i.e., operating grants, 
building plan fees, licenses and permits, fines etc. are applicable. The rates and taxes will then 
be the shortfall in revenue, after all the revenue resources have been determined and will reflect 
the balancing number. 

The proposed tariff increases for the 2018/19 MTREF on the different revenue categories are as 
follows: 


• Property rates 


• Electricity 

• Water (units) 

• Refuse Removal 

• Sewerage 


9.5 % (No fixed percentage increase, due to the implementation 
of the general valuation roil. The 9.5% indicates total income 
increase, with a decrease in the tariff of 19%.) 

6.84% (to be determined by NERSA) 

2% (First 6 ki not free anymore except indigents 
8 % 

7% 


The tables below provide detail investment information and investment particulars by maturity. 
Table SA15 - Detail Investment Information 


WC034 Swellendam • Supporting Table SA15 Investment particulars by type 


Investment typo 

Rthousand 

Ref 

2014/15 

2015/16 

2016/17 

Current Year 2017/18 

2018/13 Medium Term Revenue & Expenditure 
Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget Year 
2018/19 

Budget Year 
+1 2019/20 

Budget Year 
+22020/21 

Parent municipality 











Securities - National Government 


- 

- 

- 

_ 

_ 

_ 


- 

_ 

Listed Corporate Bonds 


- 

- 

- 

- 

- 

- 

_ 

_ 

_ 

Deposits- Bank 


- 

- 

- 

- 

- 

_ 

r 

r 

f 

Deposits - Public Inveslrreni Commissioners 


- 

- 

- 


- 

- 

_ 

_ 

_ 

Deposits - CorporaSon fcr Public Deposits 


- 

- 

- 


- 

- 

- 

- 


Bankers Acceptance CerlScales 


- 

- 

- 

- 

- 

- 

- 


_ 

Negotiable Certfcates of Deposit - Banks 


- 

- 

- 

- 

- 

_ 

- 

- 

_ 

Guaranteed Endowment Policies (sinking) 


- 

- 

- 

- 

_ 

- 

- 

- 

- 

Repurchase Agreements - Banks 


_ 

- 

- 

- 

- 

- 

- 


- 

Municipal Bonds 


- 

■ 

- 


- 

- 

- 

- 

- 

Municipality sub-total 

1 

- 

HHB 

- 

mm 

mg 

HHH 

- 

- 

- 

Consolidated total: 

_ 

- 

■Hn 

- 

MW 



- 

- 

- 


Table SA16 - Investment particulars by maturity 


Not applicable as the municipality does not have investme 
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Section 11 - Councillor and employee benefits 


Table SA22 - Summary of councillor and staff benefits 

WC034 Swellendam ■ Supporting Table SA22 Summary councillor and staff benefits 


Summary of Employee and Councillor remuneration iRef I 2014115 2015(16 j 2016/17 

i i 

I 

R thousand 


Councillors (Political Office Bearers plus Other: 


Ba^c Salaries and Wages 
Pensbn and UIF Contributions 


Il'JW* W Ilf , I lift fHI IJ Itjlkfl 


Other Municipal Staff 


Basic Salaries and Wages 
Pension and UIF ConlribuSons 


Oi/erlime 

Performance Bonus 


Other benefits and allowances 
Payments in lieu of leave 
Long service awards 


I 1^11 i illl ill H If * * #. 


Sub Total-Other Municipal Staff 
% Increase 


Total Parent Municicailt 


TOTAL SALARY, ALLOWANCES & BENEFITS 


% increase 


TOTAL MANAGERS AND STAFF 


( 2015(16 

2016/17 

Audited 
| Outcome 

Audited 

Outcome 

j B 

3 655 

c 

13/9 

- 


Current Year 2917/18 2018(18 Medium Term Revenue & Expenditure Framework 


Budget Year Budget Year+1 j Budget Year+2 
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Section 13 - Contracts having future budgetary implications 

In terms of the municipality’s Supply Chain Management Policy, no contracts are awarded beyond 
the medium-term revenue and expenditure framework (three years). In ensuring adherence to 
this contractual time frame limitation, all reports submitted to either the Bid Evaluation and 
Adjudication Committees must obtain formal financial comments from the Financial Management 
Division of the Treasury Department. 
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Section 14 - Capital expenditure details 

The following tables present details of the municipality’s capital expenditure program. 
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Table SA 34a - Capital expenditure on new assets by asset class 


WC034 Swellendaro ■ Supporting Table SA34a Capital expenditure on new assets by asset class 


R»f 2014/15 ! 2015/16 1 2016/17 


Current Year 2017/18 


2016/18 Medium Term Revenue 4 Eapendlture FrtmoworK 


iwninrirn 


dlure on newaeeele bv Aeael ClaeefSub-cleee 


j Audited j Audited Audited Original I Adjusted' j Full Year Budget Year [ Budget Year+1j Budget Year 12 
Outcome i Outcome Outcome Budget I Sudoet I Foreoaet 2018/19 I 2015/20 I 2020/21 


Roads Intestuclira 


Road Furniture 
Capital Spares 
Stormwater IrtfaehioLtre 
Drainage Collection 
Storm water Conveyance 
Attenuation 
EleoHosI mtastuc/urs 
Power Plants 
HV Substations 
HV Svdicritng Station 
MV Transmission Conductors 
MV Substations 
MV SWtchlng Stations 
MV networks 
LV Networks 
Capital Spares 
Water Supply lotasruoture 
Dams and Walrs 


Pump Stations 
Water Treatment Works 


Capital Spares 
Saniteloi) Intastuctore 
Pump Station 
Reticulation 

Waste Water Treatment Works 
Outfall Sewers 
Toilet FectKas 
Capital Spares 
Solid Waste InfrasYuolirs 


Waste Transfer Stations 
Waste Processing Facilities 
Waste Drop-off Points 
Waste Separation Facilities 
Electricity Generation Fadftles 
Capital Spares 
Rail Int-sshicbre 


Drainage Collection 
Storm water Conveyance 
Attenuation 


Capital Spares 
Coastal InlasYuctoro 


Capital Spares 

Irtermafcn and Corrnumfcaton Intastrucijre 


Core Layers 
Distribution Layers 
Capital Spares 
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WCQ34 Sweliendam ■ Supporting Table SA34a Capital expenditure on new assets by asset class 



Community Ass bIs 


Community Facilities 
Halts 
Centres 
Crdches 

Clinics/Care Centres 
Flre/Ambtilance Stations 


Museums 

Galleries 

Theatres 

Libraries 

Cemeterks/Crematoria 

Poke 

Parks 

Pubic Open Space 

Nature Reserves 

Public Ablution Fa dSks 

Markets 

Stalls 

Abattoirs 

Airports 

TaxiRanks/Bus Terminals 
Capital Spares 

Sport and Recreaiton Fades 
Moor Facilities 
Outdoor Facilities 
Capital Spares 

Heritage assets 


Monurranb 
Hisbric Buildings 
WbrksofArt 
Conservaion Areas 
Ober Heritage 

Investment properties 


Revenua Generating 
Improved Property 
Unimproved Property 
Non-revsnue Generatng 
improved Property 
Unimproved Property 

Other assets 

Operational Buildings 
Municipal Offices 
Pay/Enquiry Points 
Building Plan Offices 
Workshops 
Yards 
Stores 
Laboratories 
Training Centres 
Manufacturing Plant 
Depots 

Capital Spares 
Housing 
Staff Housing 
Social Housing 
Capital Spares 
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Table SA34c - Repairs and maintenance expenditure by asset class 

WCC34 Swsllendam - Supporting Table 5A34c Repairs and maintenance expenditure by asset class_ 



alra aid Halite nance expenditure fay Aseet Ciaee/Sub'Olaee 


Infrastructure 


Roads InfBatuclure 


2018/19 Medium Tbito Revenue & Expenditure Ftetneworit 


Budget Yeer+1 ! Budget Year +2 
2018/20 2020/21 


Capital Spares 
Stem; water Infaefdefers 
Drainage Collection 
Storm water Conveyance 
Attenuation 
Elect ical Infasfucttra 
Power Plants 
HV Substations 
HV Switching Station 
HV Transmission Conductors 
MV Substations 
MV Snitching Stations 
MV networks 
LV Networks 
Capital Spares 
Wafer Supply Intasfuctjre 
Dams and Weirs 


Pump Stations 
Water Treatment Works 


Capital Spares 
Sentafon Infrastuct/re 
Pump Stetion 
Reticulation 

IVasfs Water Treatment Works 


Capita] Spares 
Solid Waste Infasfuctira 
Lendlll Sites 
Waste Transfer Stations 
Waste Processing Facilities 
Weste Drop-off Points 
Waste Separation Facilities 
Electricity Generation Fadtties 
Capital Spares 


Drainage Collection 
Storm water Conveyance 


Capital Spares 

Inter mafon and Communlcaton Infasf uolure 
Data Centres 
Core Layers 
Distribution Layers 
Capital SpareB 
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WC034 Swell&ndam ■ Supporting Table SA34c Repairs and maintenance expenditure by asset class 
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Section 15 - Other supporting documents 


Table SA1 - Supporting detail to budgeted financial performance 

WC034 Swellendam ■ Supporting Table SA1 Supportinging detail to 'Budgeted Financial Performance' 
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WCQ34 Sweilendam ■ Supporting Table SA1 Supportlnglng detail to'Budgeted Financial Performance' 


2010/19 Medium Term Revenue & Expenditure 
Framework 



EXPENDITURE ITEMS; 
Employee related coats 


Basic Salaries and Wages 
Pension and UIF Conlrlbulions 
Medical Aid Contributions 
Overt™ 

Performance Bonus 
Motor Vehicle Allowance 
Cellphone Allowance 
Housing Allowances 
Other benefits and allowances 
Payments in liau of leave 
Long service awards 
PoshreHrenieni benefit obligates 
sub-total 

Less; Employees costs capitalised to PPE 


Total Employee reiated costs 
Contributions recognised ■ capital 


List contributions by contract 


Total Contributions recognised - capital 
Depreciation S asset Impairment 


Depreciate of Property, Plants Equipment 
Lease amortsaiion 
Capital asset impairment 
Depredate resulting from revaluation of PPE 
Total Depredation & aaaat Impairment 

Bulk purchases 


Electricity Bulk Purchases 
Water Bulk Purchases 
Total bulk purchases 

Transfers and grants 


Cash transfers and grants 
Non-cash transfers and grante 
Total transfers and grants 
Contracted services 


List services provided by contract 

Outsourced Services - Administrative end Support Staff 

Outsourced Services - Alien Vegetation Control 

Outsourced Services ■ Buriat Services 

Outsourced Services ■ Business and Advisory 

Outsourced Services - Meter Management 

Outsourced Servbes - Personnel and Labour 

Outsourced Services ■ Sewerage Services 

Outsourced Services ■ Security Sendees 

Contractors - Building 

Contractors - Electrical 

Contractors - Event Promoters 

Contractors - Exhibit Installations 

Contractors - Maintenance of Buildings and Faciliies 

Contractors ■ Maintenance of Equipment 

Contractors - Maintenance of Unspecified Assets 

Contractors • Pest Control and Fumigation 

Contractors - Plants, Fbmrs and Other Decorations 

Consultants and Professional Services ■ Business and Advisory 

Consultants and Professhnal Services - Legal Cost 

Consultants and Professional Services - Laboratory Services 

Consultants and Professional Services - Infrastructure and Planning 

sub-totel 

Allocations to organs of state: 

Electricity 

Water 

Sanitation 

Other 

Total contracted services 
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WC034 Swellendam • Supporting Table SAf Supportinging detail to 'Budgeted Financial Performance' 


1 2014/15 

2015/16 

2016/17 

Audited 

Audited 

Audited 

Outcome 

Outcome 

Outcome 


Current Year 2017/18 


2018/19 Medium Term Revenue & Expenditure 
Framework 


Adjusted Full Year Pre-audit Budget Year j Budget Year j Budget Year 
Budget Forecast outcome 2018/19 j +1 2019/20 : +22020/21 


lESnErnjMUBlillJffl 


Collection costs 

Contributions b 'other' provisions 
Consultant fees 
Audit fees 
General expenses 


Advertising, Publicity and Marketing 

Assets less then the Capitalisation Threshold 

Bad Debts Written Off 

Bank Charges 

Cleaning Services 

Communication 

Cost relating to the Sale of Houses 

Entertainment 

External Computer Service 


Hire Charges 

Honoraria (Voluntarily Workers) 

Insurance Underwriting 
Levies Paid 
Lbences 

Municipal Services 

Operating Leases 

Printing, Publications end Books 

Professional Bodies, Membership and Subscription 

Protective clothing 

Registration Fees 

Remuneration to Ward Committees 

Servitudes and Lend Surveys 

Statutory Payments other than Income Taxes 

Travel and Subsistence 

Workmens Compensation Fund 

Agency Fees 

Audi Committee Fees 

Consultant fees 

Fuel 

General expenses 
GIS 

Grants projects 
Laboratory services 
Legal fees 
Machinery hire 


Monitoring fees 
Repairs and maintenance 


Security 
Shared semes 
Stationary 
Subscriptions 
Telephone cost 
Training 
Valuation cost 
Vehicle running cost 
VshcPs rente's 

Total 'Other' Expenditure 


by Expenditure item 8 





Employee related costs 

_ 

- 

- 

- 

Other materials 

11993 

10950 

12737 

14 629 

Contracted Services 

- 

- 

- 

_ 

Other Expenditure 

- 

_ 

- 

2027 

Total Repairs and Maintenance Expenditure 9 

. 11993" 

To 960" 

vrizi 

16 655 



Ktwfll 
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Table SA2 ~ Matrix financial performance budget (revenue source/expenditure type and 
department) 

WC034 Sweilendam■Supporting Table SA2 Matrix Financial Performance Budget (revenue source/expenditure type and dept,) 



Revenue By Source 


Property rates 

Servioe charges-electricity revenue 
Service charges-water revenue 
Service charges-sanitaion revenue 
Service charges-refuse revenue 
Service charges-oiier 
Rental of facilities and equipment 


I&oirc II i raiicj 4 


Interesteamed - outstanding debbrs 


Fines, penaifes and forfeits 
Licences and permife 
Agency services 
Ote revenue 
Transfers and subsidies 
Gains on disposal of PFE 

Total Revenue [excluding capital transfers and contributions) 


Errployee related costs 
Reminerafon of councillors 


Depreciafion & asset inpairment 
Finance charges 
Bulk purchases 


Contacted services 
Transfers and subsidies 
Other expenditure 
Loss on disposal of PP£ 
Total Expenditure 


Transfers and subsidies - capital (monetary allocate) (Natal / Provincial and District) 

Transfers and subsidies - capital (monetary allocations) (National I Provincial Departmental Agencies, 
MiAns, Private Enterprises, Public Corporate, Higher Educata! Millions) 


Surpios/fDeficit) after capital transfers & contributions 
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SA32 - List of external mechanisms 

The municipality has none, therefore the table is not included. 
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Section 16 - Legislation compliance status 


Compliance with the MFMA implementation requirements have been substantially adhered to 
through the following activities: 

1. In-year reporting 

Reporting to National Treasury in electronic format was fully complied with on a monthly basis. 
Section 71 reporting to the executive mayor (within 10 working days) has progressively 
improved and includes monthly published financial performance on the municipality’s website. 

2. Internship program 

The municipality is participating in the Municipal Financial Management Internship program and 
has employed four interns undergoing training in various divisions of the Financial Services 
Department. 

3. Budget and Treasury Office 

The Budget and Treasury Office has been established in accordance with the MFMA. 

4. Audit Committee 

An Audit Committee has been established and is fully functional. 

5. Service Delivery and Implementation Plan 

The detail SDBIP document is in a draft stage and will be finalized after the approval of the 
2018/19 MTREF in May 2018 and will be directly aligned and informed by the 2018/19 MTREF. 

6. Annual Report 

The Annual report is compiled in terms of the MFMA and National Treasury requirements. 

7. MMC Training 

The University of Stellenbosch has proposed a new schedule of dates for the full MMC - 
program in 2018 to give those who are busy an opportunity to complete. Nearly ail financial 
employees finished their MMC training program. 

8. Policies 

Revised policies in terms of the Municipal Budget and Reporting Regulations are tabled with the 
2018/19 MTREF. 
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Section 17 - Municipal manager’s quality certificate 


I, A. Groenewald, Municipal Manager of Swellendam Municipality, hereby certify that the annual 
budget and supporting documentation have been prepared in accordance with the Municipal 
Finance Management Act and the regulations made under the Act and that the annual budget 
and supporting documents are consistent with the Integrated Development Plan of the 
municipality. 

Print Name (y D_ 


Acting Municipal Manager of Swellendam Municipality (WC034) 


Signature 



Date 


2?. s', jioie 
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